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Letter to Editor
Dear Director,

With great admiration and trust in the columns of your journal, 
| would like to bring to your kind attention the initiative that the 
Scientific Association Hospital & Clinical Risk Managers - HCRM, an 
association registered in the AgeNaS National Observatory of Good 
Practices on Health Safety, in the first months of 2022, together with 
the Lombard Academy of Public Health, it questioned the role of Risk 
Managers in Patient Safety by applying the Delphi methodology. The 
purpose of this investigation was to turn the spotlight on the role of 
the Risk Manager since, during the bloodiest phases of the Covid-19 
pandemic, more importance was given to the role of the RSPP - Head 
of the Prevention and Protection Service ( in compliance with the pro-
visions of Legislative Decree 891/2008 Consolidated Text on Worker 
Safety) to protect safety in the workplace, emphasizing an inequality 
between the safety of operators and that of patients, not valuing the 
role of the Risk Manager equally.

This condition is aggravated by the fact that despite the fact that 
the Gelli-Bianco Law (n. 24/2017) provides for the function of Risk 
Manager in all health and social health structures, the responsibili-
ties, functions, competence, training of this professional figure. This 
scenario has led to a state of confusion as it has not been possible 
to exploit the means that were already available, such as the use of a 
common glossary, the correct management and identification of ad-
verse events/sentinel events, thus operating in line with what pro-
vides for the Gelli Bianco law 24/2017 which in art. 1 establishes “ 
Safety of treatment is a constitutive part of the right to health and 
is pursued in the interest of the individual and the community”. The 
survey was approached according to the Delphi model, a typical me-
thodology of social research, which allows for the interview of a se-

lected group (panel) of experts, called to express, anonymously, their 
opinions and opinions on a given issue, at the the aim of validating 
some of them through mutual comparison and progressive sharing.

The Rand Corporation Delphi Method was developed by Olaf Hel-
mar, Norman Dalkey and Nicholas Rescher at the beginning of the 
Cold War to be able to guide political decision-makers in strategic/
technological choices, and is used in the healthcare world to collect 
opinions on phenomena, to express a convergence of opinions and to 
put together common knowledge in order to solve or deal with situa-
tions of uncertainty.

The experts selected on the basis of experience and expertise who 
made up the Panel is representative of Risk Managers, General Ma-
nagers (non-medical), Medical Directors, DMPO, DITRA, Pharmacists, 
Medical xaminers, Lawyers, RSPP, Clinical Engineers, Doctors of the 
work, journalists/opinionists, voluntary associations and scientific 
societies.

The sample involved in the survey consisted of 300 experts who 
expressed their views on an anonymous online questionnaire on 6 
macro-subjects, defined by the “Statement” methodology, and concer-
ned Training- Competence, Role and Functions, Resources and scopes 
of action, Institutions, Claims and Insurance Management, Healthcare 
Related Infections, Institutions, Relations and Committees. The out-
come of the survey reveals that all the Statements, with the exception 
of Institutions, reports and committees which reported a substantial 
disagreement, achieved a consensus of judgments greater than 75%. 

The results obtained form the basis for drafting a document that 
opens up discussions with institutions for a better and more precise 
definition of the roles and responsibilities of the Risk Manager figure 
in Patient Safety.
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