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ARTICLE INFO ABSTRACT

This study aims to identify the differences of businesses born in the period of 
COVID-19 from other companies operating in similar sectors in terms of organizational 
psychology and to determine the basic dimensions of organizational psychology and 
the factors of these dimensions. The study was conducted with a total of 48 businesses 
of the restaurant, cafe, retail, and virtual store established before March 2020 in 
Turkey, when the first cases of the COVID-19 emerge, and the businesses born after 
the pandemic operating in Adana in these sectors. According to the findings of the 
study, three basic dimensions that highlight organizational psychology in coding were 
determined: Internalization and perception in psychology, psychology management, 
reactivity. According to the findings obtained from the participants, the management 
factors affecting the organizational psychology of the enterprises established before the 
COVID-19 period were determined as employee and human resources management, 
innovation and entrepreneurship, intra-organizational and corporate compliance.
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Introduction
COVID-19 continues to reveal the most common harmful effects 

of today’s world. These effects give a negative momentum to the 
psychology of individuals [1]. Among these effects is the inability of 
elderly people to leave their homes and the inability of children and 
young people to live freely. Urban life offers a limited living space 
under the influence of the pandemic [2]. Developing technology 
and digital possibilities are not enough to reduce the impact of the 
pandemic [3]. Despite the fact that daily vital activities are limited in 
the light of these developments, inter-human interaction continues 
at a minimal level in order to meet biological needs. While this 
situation slows down the effects of the pandemic, it cannot prevent 
mutation [4]. Human behavior and psychology have important 
consequences under the oppressive, social isolation effect of the 
pandemic [5]. One of these results is organizational psychology. 
Organizational psychology is the behavioral patterns and direction 
of organizational functions that mimic human psychology [6]. Due 
to the nature of human psychology, its differentiation according to 
time and conditions affects organizational functions and behaviors. 
Managerially, the decisions of leaders in the same direction with  

 
their psychology affect the functional outputs of the organization. 
The fact that the pandemic period creates extraordinary situations 
affects organizational psychology in terms of administration, so 
that inter-organizational and social conflicts can be experienced. 
In this context, this study reveals the differences of businesses 
born in the period of COVID-19 from other companies operating in 
similar sectors in terms of organizational psychology. In addition, 
the study aims to determine the basic dimensions of organizational 
psychology and the factors of these dimensions.

Methodology
Sample

The study was conducted with a total of 48 businesses of the 
restaurant, cafe, retail, and virtual store established before March 
2020 in Turkey, when the first cases of the COVID-19 emerge, and 
the businesses born after the pandemic operating in Adana in these 
sectors. The study was applied in January 2021. Human resources, 
manufacturing and planning, after-sales services, and executive 
personnel of each business were included in the study. 
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Data Collection and Analysis

One of the qualitative research methods, the phenomenology 
method was adopted in the study [7]. After the research questions 
were determined, a face-to-face interview was conducted with the 
participants included in the study. Participants were informed that 
participation was voluntary and that they could end answering 
research questions at any time. The research questions applied to 
the participants are specified in Table 1. The questions in Table 1 
were obtained as a result of an extensive literature review. After the 
dimensions and subdimensions were obtained, the questions were 
directed according to the contents in the table. The questions asked 

to differ according to the sector, organizational structure, turnover, 
and employee characteristics of each enterprise. Therefore, the 
unstructured interview technique was applied in the study [8]. The 
obtained data were recorded with traditional methods and an in-
depth investigation of experiences and knowledge in organizational 
psychology was carried out through interpretive phenomenology 
[9]. Field description, classification, and component analysis were 
applied respectively in data analysis. Categories were created 
by coding the data [10-18]. Thus, the subject titles and contents 
obtained by the classification were subjected to validity and 
reliability analysis [19]. 

Table 1: Research questions.

Order Questions

1 What are the main factors affecting the psychological behavior of employees and businesses?

2 When you think of your business as a human, what are the factors that affect the development of its relations with the external 
environment?

3 Could you give information about the well-being of the employees in the workplace and within the business?

4 Which factors do you think are most effective in your business’s innovative, entrepreneurial, competitive, or aggressive behavior?

5 Could you give information about the relationship between the performance of your business, teamwork, and the commitment of 
employees to the business?

6 Could you give information about your human resources policy?

7 What effect did COVID-19 have on the performance, management, employee, productivity, organizational structure, and all other 
aspects of your business?

8 Can you tell us the words that come to mind when you talk about organizational psychology?

9 Can you tell us the words that come to mind when you talk about business psychology?

10 What do you think are the main differences between the concept of organizational psychology and human psychology?

Results
Demographic Characteristics

Demographic findings are shown in Table 2. According to the 
research findings, 39.79% of the participants were women and 

60.21% were men. 85.72% of the participants were between 
the ages of 19-40. In addition, when the demographics of the 
participants were examined, the restaurant was 22.91%, cafe 
25.00%, retail 20.83%, and virtual store 58.74%. 

Table 2: Demographic information of the sample included in the study.

Before COVID-19 (March 2020) After COVID-19 (March 2020) Total

f % f % f %

Gender Women 24 46,15 15 32.61 39 39.79

Men 28 53.85 31 67.39 59 60.21

Age 19-29 19 36.53 21 45.65 40 40.82

30-40 21 40.39 23 50.00 44 44.90

41 and over 12 23.08 2 4.35 14 14.28

Sector (Service) Restaurant 7 27.92 4 18.18 11 22.91

Cafe 8 30.76 4 18.18 12 25.00

Retail 5 19.23 5 22.72 10 20.83

Virtual Store 6 22.09 9 40.92 15 58.74

Qualitative Findings

Findings Regarding the Functions and Dimensions of 
Organizational Psychology: According to the findings of the study, 
three basic dimensions that highlight organizational psychology 

in coding were determined: Internalization and perception in 
psychology, psychology management, reactivity. Internalization and 
perception in psychology, which are among these basic dimensions, 
were revealed as a result of coding two sub-dimensions: job analysis, 
organizational culture. In the answers given to the questions, it 
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was emphasized that the most important factor in the emergence 
of organizational psychology was employee and job descriptions. 
Employees’ knowledge, skills, and adaptation to the workplace 
were stated as important for the organizational reflections of 
individual psychology. On the other hand, the organizational culture 
that emerges with the employees’ ties and relationships with the 
workplace, job, leader, manager, was revealed as another critical 
factor by the participants. Especially, the total values adopted within 
the organization, ethics, and communication that stand out in the 
organization-employee relationship, create the organizational 
culture and trigger the psychological perception of the organization 
Table 3. The second basic dimension of organizational psychology 
mentioned by the participants was psychology management. 

Psychology management reveals three basic functions: Leadership 
and management, Group Behavior, and Performance Management. 
Participants believe that leadership and management are an 
important driving force in the management of organizational 
psychology. Therefore, the energy resulting from the interactions 
between managers and leaders, and employees create a synergy 
in the context of organizational psychology. Besides, according to 
the participants, the emergence of organizational psychology as 
a result of group behavior is an important indicator in relation to 
the external environment. For this reason, issues such as project 
management, teamwork, fair distribution of tasks, teamwork are of 
key importance in the management of this psychology.

Table 3: Content and size of research questions.

Dimensions Subdimensions Content

Internalization and 
perception in psychology

Job Analysis Duties, tasks, knowledge, skills, competencies, compatibility, job-relevant selection

Organizational culture Communication, ethics, values, acceptance/adoption behaviour

Psychology Management

Leadership and management Follower-leader, employee-leader, manager-employee relations.

Group behavior Team effectiveness, Team composition, Task design, Organizational resources, Team 
rewards, Team goals

Performance Management
Occupational health and well-being, workplace bullying, boreout-boredom, 

stress-depression-anxiety, mobbing, aggression and violence, remuneration and 
compensation, training, motivation in the workplace, occupational safety

Reactivity Organizational psychology outputs Job satisfaction and commitment, Productive behavior, Job performance, 
Organizational citizenship behavior, Innovation, entrepreneurship, rivalry power

Psychology management requires the management of the 
total performance of the organization in relation to the external 
and internal environment. The effects of positive psychology 
are necessary for controlling the psychological conditions of the 
employees. Participants stated that performance in organizational 
psychology depends on the elimination of negative psychological 
states. It was emphasized by the participants that negative states 
such as mobbing, workplace bullying, boreout-boredom, stress-
depression-anxiety, aggression, and violence would have negative 
reflections on organizational psychology. The positive psychological 
state was less emphasized by the participants than the negative state. 
It was emphasized that the organizational/business climate was 
important for the team and group work outcomes of the employees 
to contribute to the organizational psychology as a performance 
output. It was emphasized that periodic/sustainable training on 
the negative psychological states should be given to managers 
and employees on these issues. In organizational psychology, 
after the internalization (perceptual) and managerial processes 
of organizational psychology, findings revealed the dimension of 
reactivity. Participants explained that organizational psychology 
was related to job satisfaction and commitment, productive 
behavior, job performance, organizational citizenship behavior, 
innovation, entrepreneurship, and rivalry power. The participants 
stated that the innovative and entrepreneurial behavior of the 

organization was a psychological reaction, and this response was 
necessary for the sustainability of the organization. It was found 
that concepts such as commitment, adoption, dependency, and 
satisfaction came to the fore in the coding of the contents of the 
findings obtained in revealing this dimension.

 Findings on the Effects of COVID-19: In order to reveal the 
effects of COVID-19 on organizational psychology in management 
and strategic context, the following questions were asked: What are 
the main factors affecting the psychological behavior of employees 
and businesses? When you think of your business as a human, 
what are the factors that affect the development of its relations 
with the external environment? Could you give information about 
the well-being of the employees in the workplace and within the 
business? Which factors do you think are the most influential 
in your business’s innovative, entrepreneurial, competitive, 
or aggressive behavior? Could you give information about the 
relationship between the performance of your business, teamwork, 
and the commitment of employees to the business? Could you 
give information about your human resources policy? What effect 
did COVID-19 have on the performance, management, employee, 
productivity, organizational structure, and all other aspects of your 
business? According to the findings obtained from the participants, 
the management factors affecting the organizational psychology 
of the enterprises established before the COVID-19 period were 
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determined as employee and human resources management, 
innovation and entrepreneurship, intra-organizational and 
corporate compliance. In addition, the strategic factors that affect 

the organizational psychology of the enterprises started up in 
this period are management strategy, leadership, and corporate 
strategy Table 4.

Table 4: Effects of COVID-19 on organizational psychology in management and strategic context.

Organizational 
Psychology Businesses Born Before Covıd-19 (March 2020) Businesses Born After Covıd-19 (March 2020)

Businesses Born 
After Covıd-19 
(March 2020)

Factors n % Factors n %

Management

Employee and Human 
Resources Management 33 42.85 Customer Management 39 33.62

Innovation and 
entrepreneurship 23 29.87 Innovation and 

entrepreneurship 34 29.31

Intra-organizational and 
corporate compliance 21 27.28 Crisis management 43 37.07

Strategy

Management strategy 34 34.69 Management strategy 31 32.63

Leadership 33 33.67 Leadership 22 23.16

Corporate strategy 31 31.64 Competitive and Financial 
Strategy 42 44.21

The management factors that affect the organizational 
psychology of businesses born in the COVID-19 period are customer 
management, innovation and entrepreneurship, and crisis 
management. On the other hand, the strategic factors that affect 
the organizational psychology of the enterprises established in this 
period are management strategy, leadership, and competitive and 
financial strategy. When the data for both periods are compared, it 
can be said that COVID-19 pushed businesses to adopt a strategy 
based on protecting their financial resources and customers. Before 
COVID-19, businesses had a tendency towards institutionalization, 
but after the pandemic, this situation changed to preserve the 
current competition and financial status.

Discussion and Conclusion
The findings of the study reveal the existence of three dimensions 

of organizational psychology based on perception, management, and 
reactivity. These findings have not been determined before in the 
literature. In the literature, organizational psychology has been the 
subject of research on group performance, productivity, job-related 
attitudes, culture, organizational identification, group norms, job-
related behaviors [20-26]. However, these studies generally focus 
on the commitment of the employee to the workplace and job, 
performance, and group behaviors. The results obtained from this 
research measure the behavioral differences between businesses 
before the COVID-19 period and those established in the post-
COVID-19 period in the context of organizational psychology. The 
findings of the study show the importance given to customer and 
crisis management in organizational psychology in the context 
of management due to the effect of COVID-19. On the other hand, 
in a strategic context, organizational psychology highlights the 
competition and financial strategies of businesses born in the 

period of COVID-19. This situation clearly shows the effects of the 
pandemic on the psychological behavior of employees, groups, and 
businesses.

In practice, businesses that are trying to develop corporate 
strategies practically have had to change their strategies with 
the effect of the pandemic. This development has changed the 
psychological behavior and tendencies of the organization. The 
importance of managerial elements such as innovation and 
entrepreneurship increase even more in extraordinary situations. 
Therefore, digital elements are indispensable infrastructure 
elements in the production and service sectors. These infrastructural 
elements are necessary for improving organizational psychology. 
The study is limited to restaurant, café, retail, and virtual store 
businesses operating in Adana Turkey. Therefore, the sample 
limitation of the study affects the generalizability of the results. It is 
recommended that the study be carried out in different sectors and 
regions. In addition, future research on enterprises operating in the 
manufacturing sector on the subject of study will contribute to the 
organizational psychology literature.
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